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Vice Principal 
301-753-1756 
mlmeiser@ccboe.com 

Type of School: High School 
Grade Levels: 9-12 
# of Students: 1,469 
# of Faculty: 105 
# of Supportive Personnel: 62 

Year Character Education Implementation Began: 
2007 

Name of District: Charles County Public Schools 

Principal or Superintendant Signature: 

l'\,'\nONAf. SC:H(}(H.S 

orCILr\RACTER 

Demographic: Suburban 
Cost Per Pupil: $11,416.00 
% of Students on Free or Reduced Lunch: 29.00 
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professional skills, in response, students practice this daily with other adults and other students. They 

become accustomed to meeting and interacting appropriately with other students and adults and take this into 

their daily lives. Students are greeted with a handshake every day by teachers, Principal, vice principals and 

school counselors as students enter into classrooms, offices or passing in the hallways. By Engaging the 

students at the door, or in the hallway, we are preparing the way for the student to be involved with us in the 

learning process. 

CKH second step is X-Plore and lays the foundation for the class which is to follow. In this stage, 

we share the "Good News". It is a 3-5 minute exploration of good news that will get the class started on a 

positive/up beat feeling. We use this time to get in touch with where the students are personally, 

emotionally, and academically. The step allows us to identify students needs and state of mind before we 

can serve them effectively academically. 

CKH third step is Communication. This stage focuses on how we communicate our content and 

personal messages to the students. How we communicate to the students is important to our students who 

are treated as our "customers". Communication is important in determining if the students are going to want 

to come to our school/classroom and learn. There is no place for sarcasm and defensive body language when 

dealing with students, as either one will tum the student off or away from the negative atmosphere. 

CKH fourth step is Empower. Empowerment occurs when students gain the ability to "use and do" 

the things they have been taught. The key to this step is building an atmosphere of "Trust" in which the 

students feel free to fail while going through the learning process. To gain this "Trust", TSHS does not 

tolerate incivility toward peers, and peer cruelty is taken as seriously as such behavior toward adults. With 

the Social Contract in place, everyone knows the rules - what is acceptable and what is not, as well as the 

consequences. Allowing the students the ability to practice and apply what is being facilitated by the 

teachers, empowers the students own their work and their finished product, free from ridicule and put downs. 

CKH fifth and final step is Launch. In the EXCEL Teaching Model, Launching has to do with the 

way we end and send. This is the ability to tie in the days lesson with some meaningful closure activity, 

creating Passion within the students to carryon the learning outside the classroom. We must be able to 
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effectively use quotes, anecdotes, stories, and other motivational experiences to drive home the points we 

want the students to remember. Passion is the thrust we use to propel our students toward their destination. 

Principle 5: TSHS provides students with repeated and varied opportunities for engaging in moral 

action within the school. Students initiated the creation of the Memorial Garden and the Safe Driving 

Task Force after classmates were killed by car accidents. The result of the ongoing service project, allows 

the entire TSHS community to focus on the necessity of responsible behavior while driving. The students at 

TSHS have also engaged in many service actions as in Blood Drives, Clothing Drives, Toy Drives, Litter 

Pick-ups, and Cystic Fibrosis Walks in an attempt to provide students with repeated and varied 

opportunities for engaging in moral action in the larger community. 

Principle 6: Thomas Stone has worked diligently to create an atmosphere of academic excellence. In 

addition to a system-wide Advanced Placement Initiative, designed to encourage students to take on the 

challenge of an AP class, TSHS has also put into place several extra programs to support academic 

achievement. Through Young Researchers Community Project (YRCP), Black Leadership Council for 

Excellence (BLCE), Teens Rejecting Abusive Smoking Habits (TRASH) and Expanding Horizons, 

TSHS implements a wide range of strategies to accommodate the diverse cultures, skills, interests, and needs 

of students. These groups work harmoniously with each other and staff to promote Anti-Smoking 

campaIgns. TRASH sponsors creative activities that educate other youth and the community about the 

health effects of tobacco. Another program that we host annually is the Eyewitness to History, where 

members of our community are invited into the school to host round-table style discussions about their 

experiences with living through historical events and movements. The students have found this living 

primary source invaluable. The program is hosted through the social studies curriculum. 

Principle 7: CKH and administration provides staff training in developmentally appropriate forms of 

classroom management. Through CKH training, teachers are given four questions to use to get students back 

on track: 1. What are you doing? 2. What are you supposed to be doing? 3. Are you doing that? 4. What are 

you going to do about it? We are taught that these four questions do not necessarily need a verbal answer 

and are used as a trigger to help students find their way back to positive behavior on their own. 
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TSHS also has a partnership with local law enforcement for a confidential Crime-Solvers Program. 

Students are encouraged to provide the police with tips to help solve crimes in an anonymous fashion with or 

without rewards. As a result, the school explicitly values good character for its own sake. 

Principle 8: Most staff members at TSHS have been trained in the process of CKH including 

Administrative Staff, teachers, and support staff. The process itself is a very general one and is applicable 

outside the school environment, making it effective not jus in the classroom but in teacher's own Ii ves. Such 

a commonality among staff provides a shared sense of responsibility on implementing the process. 

Regular and adequate time is made available for staff planning and reflection in regard to character 

education. Monthly CKH after school meetings allow staff members to review aspects of the process, to 

share what is/is not working regarding the process, and what their greatest needs are for implementation. 

Principle 9: The leadership of TSHS, champions the character education effort. The goal of CKH is 

to make every classroom a positive self-managing classroom. With support from the Administrative staff to 

fully implement CKH in every classroom and to provide opportunities to expand their CKH training, it is our 

goal to make TSHS a self-managing school. The monthly staff development meetings are evident that 

administration and staff have a shared leadership in fostering long range character education within TSHS. 

As a result of shared leadership, students have taken a role in leading their peers. By the 

development of Safe Driving Task Force, assemblies have been planed by the students, communicating with 

local news networks, and the Charles County Sheriff s office to develop a message to their peers regarding 

responsible driving. Students are responsible for organizing and maintaining this effort. 

Principle 10: TSHS regularly engages families in the character education initiatives. Parents and 

community members support TSHS's efforts and attend monthly PTSO meetings to gain input and feedback 

on the school and its initiatives. Activity Buses are provided to allow our AJROTC students to travel to the 

neighboring middle school and provide peer tutoring and academic tutoring in math and reading. The school 

regularly recruits the help of business to support such efforts as raising money for the Marine Corp 

Scholarship Fund or donations to support TSHS 40th Anniversary Celebration. In addition, Cooperative 
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Education has allowed our students and community members to work together to obtain an understanding of 

all stakeholders needs. 

Principle 11: Since the implementation of CKH into TSHS, the school community has seen a drastic 

drop in our Out of School and In-School Suspensions. In SY 2006-20007, prior to the CKH gaining any 

traction the school had a total of 691 Out of School Suspensions and 486 In-School Suspensions. The 

following year, SY 2007-2008, as more staff were trained in CKH and PBIS was implemented, Out of 

School Suspensions dropped to 483, while In-School Suspensions declined to 524. The following year, SY 

2008-2009, the momentum of the CKH movement stagnated; even though more staff had been trained and 

implementing CKH, we were lacking in-house staff development to keep the growth of the character 

education initiative. SY 2008-2009 showed that the Out of School Suspension dropped slightly to 477, but 

In-School Suspensions increased to 582. As a result, administration and the character education committee 

assessed how effectively the school was implementing the character education plans. It was decided to have 

in-house staff development monthly, as well as a back to school refresher course in CKH. The school is 

seeing the benefits from the training in the first two months of SY 2009-2010, Out of School Suspension 

have dropped to 66, down from 97, 97, and 109 in the same two months from SY 2008-09, SY 2007-08, and 

SY 2006-07 respectively. In addition, in the same time In-School Suspensions for SY 2009-2010 have 

dropped to 118, down from 138,106, and 131 in the same two months from SY 2008-09, SY 2007-08, and 

SY 2006-07 respectively. 

With 88 staff members being trained in CKH, we understand that we are a true "work in progress". 

As the numbers show, we still have a long way to go, but we know we are moving in the right direction. 

With less time being spent dealing with office referrals, administration and teachers can focus on 

instructional issues. With less classroom disruptions and school violations, students are able to feel more 

safe and secure to learn and interacting with peers and adults. 
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