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PARENT ADVISORY COMMITTEE 

January 28, 2020 
GROUP NOTES 

 
 

ATTENDEES: 
 
Board of Education  

 Michael Lukas, Member 
 
School system staff: Amy Hollstein, Deputy Superintendent; Dr. Linda Gill, Executive Director of Schools, 
Marvin Jones, Executive Director of Schools; Kathy Kiessling, Director of Student Services, and Angel Willett, 
Executive Assistant 
 
Community Partner:  Linda McLaughlin, EACC President 
 
Sixteen parents representing eighteen schools, one Board Member, five staff members, and one 
community partner attended the January 28, 2020 Parent Advisory Committee (PAC) meeting.  
 
 

WELCOME AND GREETINGS 

 
Marvin Jones welcomed the parents in attendance, introduced staff, and provided a brief overview of the 
meeting agenda. 
  
 

AGENDA 

 

NAME THAT TUNE 
 
Mrs. Hollstein introduced the group warm-up activity. Ice breakers are an effective tool for meetings and 
the classroom. A good ice breaker helps meeting participants get engaged and increases meeting 
participation.  Ice breakers in the classroom encourage engagement, learning retention, and increased 
performance.  These activities help to build relationships within the classroom and they are fun.  
 

BOOK STUDY – FOSTERING RESILIENT LEARNERS 
 
Recently State Superintendent of Schools, Dr. Salmon, attended a principals’ meetings where she observed 
CCPS leaders engaged in discussion and activities centered around the book study. Dr. Salmon was so 
pleased with what she observed, she asked Superintendent Hill to share how CCPS is implementing the 
book study with all school Superintendents in the state of Maryland.   
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BOOK STUDY – FOSTERING RESILIENT LEARNERS  

ACTIVITY I:   
 

 
Parents read a claim made by the author of “Fostering Resilient 
Learners.” Individual responses to the claim were true or false—
agree or disagree.  The group discussed their perspective of the 
claim. 
 
Claim: “Students should receive consequences based on their 
individual circumstances not based on consistency for all.” 
 
 

Some community members believe the Code of Conduct should be revised with harsher consequences for 
all students involved in the incidents.  Educators feel that different consequences are given for alike or 
similar referrals.  Overall, the parent advisory group feels that non-aggressors should not get the same 
punishment as the aggressor.  Consequences are not one size fits all. Suspending students for five days 
does not work. 
 
Parents were allowed to change their response after hearing the counter-arguments—I hear, and I change 
my opinion.   
 
 

BOOK STUDY – FOSTERING RESILIENT LEARNERS  

ACTIVITY II:   
 

 
The author of the book talks about giving kids grace.  She feels grace 
goes farther than punishment.   
 
To demonstrate, each parent had a can of soda, and they were 
asked to journal, “I see…, I know…, and I infer…” responses. What 
do they observe (I see…), what do they know (I know…), and what 
do they conclude (I infer…) about the can of soda?  Afterward, each 
parent was asked to shake their can of soda.   
 
Noting the appearance of the can did not change, they inferred 

what was happening inside the can.  Most likely, the can was pressurized, and to open the can would result 
in an unfavorable outcome.  Likewise, our students may come to school looking the same on the outside, 
but they are not the same on the inside. We do not always know the trauma kids are exposed to outside 
of school.  We must realize kids can easily explode as a soda can under pressure.  We must understand that 
what we say and how we say it matters.  If a student’s triggers are known, don’t aggravate them.  The 
Shake the Can activity gives a visual of stop and think before the power struggle.  Pause to know the 
student. 
 
Parents connected the two activities, reiterating their opinion that the same consequences should not be 
given to all, especially in cases of first offenses.   
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These types of activities in the classroom are another strategy that allows discussion on tough topics.  The 
process teaches kids to listen to other viewpoints and to perhaps change their opinion. 
 
One parent spoke specifically about the lower and upper brain.  Teachers need a break when an incident 
occurs, too.  It is counter-productive if both the teacher and student are in their downstairs brain.  Teachers 
should be allowed to take a break.   
 
 

 
 

MENTAL HEALTH INITIATIVES – KATHY KIESSLING 
 
The Director of Student Services, Kathy Kiessling, gave an overview of the student supports available in our 
schools.  She spoke specifically about the layers of support and wrap around services.  Parents were given 
an opportunity to ask questions and share out with the group.   For additional details, please see the Layers 
of Intervention slides below. 
 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Presentation slides continue on next page.) 
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RESTORATIVE CIRCLE DEMONSTRATION – LINDA MCLAUGHLIN  
 
Charles County Public Schools is bringing restorative practices to the classrooms.  We can train our own 
staff.  Restorative circles build communities and trust.  Circles help kids be comfortable talking to their 
peers and staff.  The group participated in two different types of circles.  For more information or a 
presentation at your PTSO meeting, contact Jenn Conte, Coordinator of Student Interventions at 
jconte@ccboe.com or Linda McLaughlin, EAAC President at lmclaughlin@mseanea.org.   
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CLOSING 

Questions * Responses * Comments * Reminders 
 

 Parents were polled about future agenda topics.  Subjects included family engagement, curriculum, 
CCPS communications, technology, discipline, and safety. Of the responses received, seven parents 
selected family engagement as their first choice and four parents selected curriculum and discipline as 
a first choice.  
 

 Some parents penned other topics such as  
o An opportunity for parents to talk freely with CCPS leadership 
o Time to resolve problems 
o Fundraising / grant proposals 
o Literacy magazine for student work 
o Staff handbook policy vs. student handbook policy 
o Curriculum support for parents 
o Teacher support / prevention of teacher shortage 
o Standardized testing 
o Open to questions 
 

 Please finish reading the book, “Fostering Resilient Learners” in preparation for the spring meeting.  
 

 The next Parent Advisory Committee meeting is Thursday, April 30, 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our vision for Charles County Public Schools is to create the best environment where all students experience academic success, develop personal 
responsibility, and achieve career readiness for the 21st century. 
 
The mission of Charles County Public Schools is to provide an opportunity for all school-aged children to receive an academically challenging, quality 
education that builds character, equips for leadership, and prepares for life, in an environment that is safe and conducive to learning. 
 
The Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Kathy Kiessling, Title IX/ADA/Section 504 
Coordinator (students) or Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/adults), at Charles County Public Schools, Jesse L. 
Starkey Administration Building, P.O. Box 2770, La Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-934-7230 
or TDD 1-800-735-2258 two weeks prior to the event. 


